August 31, 2007
Dan Gadbury

PEAC Project Manager

Paratransit Education Advocacy Collaborative (PEAC)

221 E. 9th, Suite 409

Brownsville, TX 78702

Dear Mr. Gadbury:

We received your request for the items in reference to Brownsville Urban System Paratransit Service.  These items have been included with this letter for your review.  Also, in this letter you will find an explanation as to where in these documents you are able to find the information that you requested.

· Rider’s Manuals in force during 2004, 2005 and 2006

Attached you will find the Paratransit Ride Guide and the Paratransit Policies and Procedures Manual, which were revised in November 2003 and were the manuals that were utilized during 2004, 2005 and 2006.  These manuals were available in English and Spanish.  In addition to this manual we have included the most updated manual titled ADA Policies and Procedures Manual with an effective date of January 5, 2007.  This current manual replaced the Paratransit Ride Guide (Dated November 2003) and the Paratransit Policies and Procedures Manual (Dated November 2003) and is available in English and Spanish.
· Maintenance interval information on paratransit lifts in force during 2004, 2005 and 2006

During the period of 2004, 2005, and 2006 BUS conducted maintenance to the wheelchair lifts, however, no written policy or procedures existed.  Page 6 of the ADA Policies and Procedures Manual (effective 1/5/2007) provides and explanation as to the policy and procedure of wheelchair maintenance. Maintenance on wheelchair lifts is conducted every 6000 miles.
· Eligibility determination process and applications in force during 2004, 2005, and 2006
Page 4 to 5 of the Paratransit Policies and Procedures Manual (dated November 2003) 

describes the application process and this process was utilized during 2004, 2005, and 2006.  The application process is also available in the Paratransit Ride Guide (dated November 2003) on page 3.

Page 12 of the ADA Policies and Procedures Manual (effective 1/5/2007) describes the application process.
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· Appeals Policies and Processes for denial of service as well as loss of service during 2004, 2005, and 2006 

· Page 5 of the Paratransit Policies and Procedures Manual (dated November 2003) describes the appeals process and this process was utilized during 2004, 2005, and 2006.  The application process is also available in the Paratransit Ride Guide (dated November 2003) on page 4.

Page 13 of the ADA Policies and Procedures Manual (effective 1/5/2007) describes the application process.

· Missed Ride Policies and Cost of Ride Policies in force during 2004, 2005, and 2006.

During the period of 2004, 2005, and 2006 BUS did not have a system or policy on maintaining missed rides. However, a tracking system for missed trips was initiated in July 2006 and the procedure was included in the ADA Policies and Procedures Manual (effective 1/5/2007) page 10. BUS has been consistent with this policy and the tracking system has been maintained since July 2006.  Attached you will find the ADA Paratransit Daily Report, which Paratransit Dispatch utilizes to document any missed trips.
Cost of Ride Policies utilized during 2004, 2005, and 2006 can be found on the Paratransit Policies and Procedures Manual page 3; and on the Paratransit Ride Guide page 5.

On page 9 of the updated manual ADA Policies and Procedures (effective 1/5/2007) you may find the cost of ride information.
The documents attached are in electronic format for your convenience.  Hopefully these documents will suffice in proving you the information that you requested, however, if you need any additional information, please do not hesitate to contact us at (956) 541-4881.
Attentively,

Norma H. Zamora, BUS Director

Brownsville Urban System
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Attachments:  

· Paratransit Ride Guide dated November 2003 (electronic format-Bilingual)

· Paratransit Policies and Procedures Manual dated November 2003 (electronic format-Bilingual)

· ADA Policies and Procedures effective 1/5/2007 (electronic format-English and Spanish Versions)

· ADA Paratransit Daily Report
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